Learning Session # 1 Overview

Learning Session #1 is the team members’ first formal introduction to the models: the Chronic Care Model, the Model for Improvement, and the Breakthrough Series Collaborative Model. Faculty presentations and breakout sessions provide didactic information and clinical scenarios that assist team members in their learning and application of the models. Clinical experts provide up-to-date information about chronic diseases. 

Teams are expected to finalize their aim statement, their population of focus, and measures of improvement. The teams create a plan for testing new changes that relate to the Chronic Care Model. The tests that they plan should be small scale, measurable, and able to be rapidly tested or cycled in accordance with the Model for Improvement. Faculty support and assist the teams during the planning breakout sessions. Teams are introduced to the collaborative style of learning and systems that support collaboration including listserv participation and conference call participation. By the end of Learning Session #1, team members should be fully engaged as early adopters of the models.    

The objectives of Learning Session #1 are to:

· Enhance the knowledge of the Chronic Care Model with particular emphasis on the following components: clinical information system, decision support, delivery system redesign, and self-management;

· Update clinical knowledge and skills related to the assessment and management of a designated chronic illness;

· Describe specific changes in clinical information systems, decision support, delivery system redesign, and self-management that have been successfully tested and implemented in clinical settings;

· Discuss the Model for Improvement, including the testing of changes that are small in scope, measurable, and easily/quickly retested/cycled and the need to PDSA each change that is tested;

· Assist teams in finalizing the team’s aim statement, population of focus, and measures;

· Assist teams in applying the Chronic Care Model through the development of a plan for testing changes in clinical information systems, decision support, delivery system redesign, and self-management that improve the care of chronic illness;

· Assist the teams in applying the Model for Improvement and PDSA format through the development of the Plan (P) for each change cycle that are planning to test;

· Support team development and engagement in the collaborative process;

· Describe the Breakthrough Series Model and systems that will be used to promote collaboration amongst the teams;

· Describe the collaborative reporting methodology, report template, and team expectations related to reporting;

· Establish and distribute conference call schedule;

· Update and distribute a list of participants, their phone numbers, and email addresses.
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