Faculty Meeting Agendas for Learning Session #1

Purpose: The purposes of a faculty meeting prior to the start of Learning Session #1 are to discuss the agenda and related faculty and staff responsibilities, problem solve any facility-related issues that affect the learning environment, discuss the readiness of the teams and related pre-work preparation, and identify teams with potential problems or issues that might benefit from faculty intervention.

	Agenda for the Faculty Meeting Prior to Learning Session #1

(Date and Time)

	Time
	Topic
	Important Points for Discussion
	Facilitator 
	Materials Available
	Notes

	
	Introductions
	Make sure the faculty know the staff that will be supporting their presentations and visa versa.
	(Director of Collaborative)
	Faculty and Staff Roster
	

	
	LS Objectives
	Review the objectives of the Learning Session (use Team Grid: Learning Session #1 to discuss team expectations are).
	(Director of Collaborative)
	Objectives 

Team Grid: Learning Session #1 (link to the form)
	

	
	Agenda
	Review the agenda, and describe the learning expectations related to each plenary and breakout session. Reinforce the time and objectives for the following day’s Faculty Meeting. Facilitate any last minute faculty needs. Answer questions.
	(Director of Collaborative)
	Agenda
	

	
	Team Status
	Discuss each team’s Chronic Care Model assessment score, pre-work preparation, and any potential issues or problem areas (use Team Grid: Pre-work Activities).
	(Director of Collaborative)
	Team Grid: Pre-work Activities     (link to the form)
	

	
	Faculty Role in Team Assessment
	Explain the role of faculty in assessing team performance and early identification of teams having problems (use Team Grid: Learning Session #1).
	(Director of Collaborative)
	Team Grid: Learning Session #1 
	

	
	Other
	Add any other topics requested.
	(Director of Collaborative)
	
	

	
	Adjourn 
	
	
	
	

	
	Faculty Meeting Agenda During Learning Session #1

(Date and Time)

	Time 
	Topic
	Important Points for Discussion
	Facilitator 
	Materials Available
	Notes

	
	Questions or Concerns 
	Faculty should share any questions or concerns voiced by the teams. An approach and an answer to the question must be determined, and a faculty member assigned to respond. 
	(Director of Collaborative)
	
	

	
	Team Status
	Discuss each team’s response to the learning session content and expectations (use Team Grid: Learning Session #1 to guide discussion). Identify potential issues or problems, and plan interventions as appropriate.
	(Director of Collaborative)
	Team Grid: Learning Session #1
	

	
	Highlight remaining agenda items
	Review remaining agenda items as needed for clarification, and revision as needed.  
	(Director of Collaborative)
	Agenda
	

	
	Adjourn
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