[Name of collaborative]: Learning Session #1

[Location] [Dates]
Agenda

Objectives

1. Develop skills for good chronic illness care, including self-management, decision support, delivery system design and clinical information systems.

2. Develop change strategies for good chronic illness care.

3. Learn to perform routine assessment and management of [condition].

4. Learn strategies for improving adherence to evidence-based guidelines, increasing patient self-confidence to manage their illness, appropriate roles and visits for chronically ill patients, and accessing clinically useful information.

5. Use an improvement methodology to develop plans to improve practice.

[Day and Date]

7:00–8:00 AM
Registration and Storyboard Set-up
[location]



[Continental Breakfast Available]

Have easels, poster board (30-in. by 40-in.), and push pins available for teams to post their storyboards. Place storyboards around the perimeter of the meeting room, which is set with round tables. Provide name cards for each team. Post faculty members along the front wall of the room.
8:00–8:20 AM
Welcome and Introductions
[location]


The sponsor provides an official welcome and introduces the collaborative director and chair. The collaborative chair introduces the remaining faculty. The collaborative director names each team and has them stand. Alternately, if time allows, each team may briefly introduce themselves.

[Sponsor, collaborative director and chair]

8:20–8:45 AM
Shared Vision for the Collaborative/Learning Session Overview
[location]

The sponsor provides information on the gap between usual care and optimal care for the condition, using local data whenever possible. The goal of the collaborative is stated. The collaborative director provides an overview of the collaborative calendar using the diagram and previews the day’s agenda.

[Collaborative Sponsor, Collaborative Director]

8:45–9:45 AM
A System of Care for Chronic Conditions
[location]

A representative from ICIC presents the Chronic Care Model, using examples from the condition of interest.


[ICIC faculty]

9:45–10:15 AM
Break
[location]

10:15–11:45 AM
[Condition Clinical Plenary]

A respected expert on the condition sets the standard for clinical care. This plenary provides the evidence and rationale for what good clinical care looks like. This is the most traditional presentation of the day, giving the audience an overview of reasonable standards for that condition.


[Clinical chair]
[location]

11:45-12:45 PM
Lunch
[location]

12:45 – 2:00 PM
Breakout Session A:


Chronic Care Model Components

The four “practice level” model elements are the focus of LS #1. A faculty member with practical expertise in each component of the model will provide information designed to help teams determine what they want to test in their practice in the action period to come. Faculty should be making a list of questions or issues to address during the opening session of the second day.


A1: Self-Management Support
[location]

Review the bullets under Self-Management Support from the Chronic Care Model Change Concepts. Provide specific examples of how to implement the change concepts. Introduce a behavior change technique to be further developed in upcoming learning sessions. Examples include motivational interviewing, skills from the Chronic Disease Self-Management Program, the Bayer Institute’s “Choices and Changes” and patient empowerment. Pick one technique for use throughout the collaborative. Refer to specific presentations.

[Faculty]


A2: Delivery System Design
[location]

Review the bullets under Delivery System Design. Refer to specific presentations designed to help the teams examine team’s roles and tasks and compare different planned visit methods. Emphasize follow-up and tests of follow-up and planned visits for Action Period #1.

[Faculty] 


A3: Decision Support
[location]

Review the bullets under Decision support. Refer to specific presentations, designed to help teams embed a guideline in their daily practice. Help the teams explore options for interacting with specialists and new provider education techniques. Encourage tests of guidelines with patients.

[Faculty]


A4: Clinical Information Systems
[location]

Review the bullets under Clinical Information System. Refer to specific presentations. Demonstrate available registries, ranging from a color-coded card file to electronic versions. Help teams see the registry as a tool for clinical care.

[Faculty]

2:00–2:15 PM
Break and Storyboard Viewing
[location]

2:15-3:30 PM
Breakout Sessions B (repeated sessions A):


Components of the Chronic Care Model


B1: Self-Management Support
[location]


[Faculty]


B2: Clinical Information Systems
[location] 


[Faculty] 


B3: Decision Support
[location]


[Faculty]


B4: Delivery System Design
[location]


[Faculty]

3:30-4:15 PM
The Model for Improvement
[location]

The team is introduced to the improvement method. The emphasis is on testing during LS #1 and AP #1. The talk is designed to lead the team to complete the first worksheet.


[Improvement Leader]

4:15-5:00 PM
Team Meeting I
[location]

The collaborative director introduces the worksheet for Team Meeting I. Teams should be encouraged to review their storyboard and pre-work. Faculty members circulate and help teams write an aims statement that includes the theme of redesigning their care system or implementing the Chronic Care Model. Help teams determine their measures and how they will obtain them. The original is turned in at the registration desk at the end of the day for the faculty to review. Faculty should be noting areas that need to be addressed during the opening question and answer session on day two.

5:00-6:00 PM
[Optional Reception]
[location]

FACULTY MEETING: At the end of day one, the faculty meets to discuss how the learning session is going and determines what issues need to come up during the Q&A session that opens day two. Faculty should discuss the teams that are particularly challenged and ways the faculty can assist them.

[Second day, date]

7:00–8:00 AM
Continental Breakfast
[location]

8:00–9:00 AM
Welcome, Questions and Answers
[location]

The chair or another faculty member is assigned to emcee the session. All faculty members sit at the front of the room. Audience members are encouraged to ask questions of the faculty. The chair encourages different faculty members to answer when it’s appropriate. Use microphones for the audience to ask questions. When the audience doesn’t have a question, the faculty can bring up something from the prior day that they would like to address.

[All faculty]

9:00–9:30 AM
Building the Case for Improvement
[location]

Address the business case for quality improvement, using provided materials as a starting point.

[Faculty]

9:30–10:00 AM
Break
[location]

10:00–11:00 AM
Accelerating Improvement
[location]

The improvement leader provides additional detail on the model for improvement, with emphasis on the PDSA methodology. Teams are challenged to, “Do something by Tuesday.” Emphasis is on action.

[Improvement Leader]

11:00–1:00 PM
Team Meeting II
[location]

Team members are provided with worksheets to complete (one page per model element that they have heard about during this LS). According to this timeline, they should plan out the PDSA cycles they plan to test in each area. The goal is for them to have plans to complete during the action period. Faculty members circulate from team to team, helping them solve problems and connections with the information required to complete their plan. Teams have three hours total to complete their sheets—this includes time for lunch.

12:00–1:00 PM
Lunch Available
[location]


Restaurant

1:00–2:00 PM
Measurement and Reporting
[location]


[One person from each team must attend.]

Each team sends a representative to the session where they learn how to complete the monthly senior leader report. The day-to-day leader is the most common person to send. Microsoft Excel experience is helpful for completing reports.

[Improvement Leader]

2:00–2:15 PM
Break
[location]


Stations

2:15–3:15 PM
Breakout Session C: Sharing Your Plans

[Divide the teams into groups so that between

four and six teams are in each room.]

Faculty members are assigned to rooms, two to each group whenever possible. Begin reviewing their plans, having each team share what they are trying in one model area (such as self-management support) before moving on to the next area. Encourage teams to ask questions of each other and challenge the scale of the tests. Make sure they are discussing actual tests of change, not meetings or simply a “to do” list.


C1: 4-6 teams
[location]


[Faculty]


C2: 4-6 teams
[location] 


[Faculty] 


C3: 4-6 teams
[location]


[Faculty]


C4: 4-6 teams
[location]


[Faculty]

3:15–3:45 PM
Plans for Action Period I
[location]

The collaborative director reviews the conference call schedule, listserve and dates that senior leader reports are due. Emphasize that the reports are for their senior leaders and that the faculty is cc’d. Announce the days of the upcoming learning session.


[Collaborative director]

3:45–4:00 PM
What Needs to Happen in the Next Three Months
[location]

The chair and sponsor convey their confidence in the teams and emphasize the need to report their first PDSA cycle by Tuesday.


[Chair and sponsor]

4:00 PM
Adjourn to Action Period I
[location]
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