[Name of collaborative]: Learning Session 1

[Location] [Dates]

Agenda
[Day and Date]

7:00-8:00 AM
Registration and Storyboard Set-up
[location]



Continental Breakfast Available

8:00-8:20 AM
Welcome and Introductions
[location]


[Sponsor, Collaborative Director and Chair]

8:20-8:45 AM
Shared Vision for the Collaborative/
[location]




         Learning Session Overview


[Collaborative Sponsor, Collaborative Director]

8:45-9:45 AM
A System of Care for Chronic Conditions
[location]


[ICIC faculty]

9:45-10:15 AM
Break
[location]

10:15-11:45 AM
[Condition Clinical Plenary]


[Clinical chair]
[location]

11:45-12:45 PM
Lunch
[location]

12:45-2:00 PM
Breakout Session A:


Chronic Care Model Components 


A1: Self-Management Support
[location]


[Faculty]


A2: Clinical Information Systems
[location] 


[Faculty] 


A3: Decision Support
[location]


[Faculty]


A4: Delivery System Design
[location]


[Faculty]

2:00-2:15 PM
Break and Storyboard Viewing
[location]

2:15-3:30 PM
Breakout Sessions B (Repeat earlier sessions):


Chronic Care Model Components


B1:  Self-Management Support
[location]


[Faculty]


B2: Clinical Information Systems
[location] 


[Faculty] 


B3: Decision Support
[location]


[Faculty]


B4: Delivery System Design
[location]


[Faculty]

3:30-4:15 PM
The Model for Improvement
[location]


[Improvement Leader]

4:15-5:00 PM
Team Meeting I
[location]

5:00-6:00 PM
[Optional Reception]
[location]

[Second day, date]

7:00-8:00 AM
Continental Breakfast
[location]

8:00-9:00 AM
Questions and Answers
[location]


[All faculty]

9:00-9:30 AM
Building the Case for Improvement
[location]


[Faculty]

9:30-10:00 AM
Break
[location]

10:00-11:00 AM
Accelerating Improvement
[location]


[Improvement Leader]

11:00-1:00 PM
Team Meeting II
[location]

12:00-1:00 PM
Lunch Available
[location]


Restaurant

1:00-2:00 PM
Measurement and Reporting
[location]


One person from each team must attend.


[Improvement Leader]

2:00-2:15 PM
Break
[location]


Stations

2:15-3:15 PM
Breakout Session C: Sharing Your Plans

[Divide the teams into groups so that between

four and six teams are in each room.]


C1: 4-6 teams
[location]


[Faculty]


C2: 4-6 teams
[location] 


[Faculty] 


C3: 4-6 teams
[location]


[Faculty]


C4: 4-6 teams
[location]


[Faculty]

3:15-3:45 PM
Plans for Action Period I
[location]


[Collaborative director]

3:45-4:00 PM
What Needs to Happen in the Next Three Months
[location]


[Chair and sponsor]

4:00 PM
Adjourn to Action Period I
[location]
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