Learning Session # 2 Overview 

Learning Session #2 initially has each team assessing its implementation of the Chronic Care Model and informally comparing its performance informally other teams. Early on, the team has an opportunity to determine its own strengths and weaknesses regarding the Chronic Care Model, and begin to plan the direction of future work. The learning session is designed to expand the teams’ knowledge about Chronic Care Model components, in particular, clinical information system, delivery system design, decision support and self-management. The focus related to these components is on identifying additional change concepts within each component that can be tested, and on applying each component to their real life clinical settings. Faculty describes utilization of the component in their own practice setting, including how they implemented the component, barriers they overcame, and impact the component has had on their practice. Teams have an opportunity to share changes they have tested and identify additional changes within each of the components that that they can test and incorporate into their clinical practice. The community component of the Chronic Care Model and related change concepts is introduced. Teams concentrate on learning how to accelerate their improvement using rapid cycle testing. Measurement and reporting is revisited to clarify issues and enhance the process. The teams create a plan for testing new changes, trying to incorporate more components of the Chronic Care Model into that plan. Faculty support and assist the teams during the planning breakout session. The collaborative style of learning is reinforced throughout the learning session; active discussion amongst teams is promoted during breakout sessions, and teams begin presenting their work to each other. By the end of Learning Session #2, teams should have a plan for testing additional components of the Chronic Care Model and a plan for dealing with some of the barriers they faced prior to the learning session.    

The objectives of Learning Session #2 are to:

· Promote team self-assessment of Chronic Care Model implementation, identification of related strengths and weaknesses, and direction for future work.

· Describe additional specific changes in clinical information systems, decision support, delivery system redesign, and self-management that have been successfully tested and implemented in clinical settings.

· Introduce the community component of the Chronic Care Model, and related change concepts.

· Incorporate team presentations, and collaboration throughout the breakout sessions.

· Describe ways to accelerate testing of changes and improvement.

· Introduce the concept of improvement spread.

· Assist teams in developing a plan for testing additional changes in clinical information systems, decision support, delivery system redesign, and self-management, and community.

· Reinforce the collaborative reporting methodology, and problem solve any issues with specific teams. 

· Establish and distribute the Action Period #2 conference call schedule.
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