[Name of Collaborative]

Learning Session 2

[Date]

[Location]

Agenda

	7-8 AM
	Continental Breakfast Available

Check in and Storyboard Set-up
	[location]

	
	
	

	8 AM
	Welcome and Progress

[director, chair]
	[location]

	
	
	

	8:30 AM
	Team Sharing

[team 1 name]

[team 2 name]
	[location]

	
	
	

	9 AM
	Breakout Session A: team report out

A1 [4-6 teams]

A2 [4-6 teams]

A3 [4-6 teams]

A4 [4-6 teams]
	[location 1]

[location 2]

[location 3]

[location 4]

	
	
	

	10 AM
	Break 
	[location]

	
	
	

	10:15 AM
	Providing up-to-date clinical care

[chair]
	[location]

	
	
	

	10:45 AM
	Breakout Sessions B

(see individual session below)
	


	B1: [Delivery System Design: Planned Visits]

[location]
	B2: [Self-Management: Strategies for Patient Goal Setting and Problem Solving]

[location]

	[faculty]


	[faculty]



	B3: [Delivery System Design: Case Management]

[location]
	B4: [Decision Support: Using guidelines and specialist interactions]

[location]

	[faculty]


	[faculty, probably chair]

	B5: [Registry Database Design & Query Development]

[location]
	B6:  [Senior Leader Session]

[location]

	[faculty]
	[faculty]


	11:45 AM
	Lunch
	[location]

	
	
	

	11:45 AM
	[Special Session Lunch]

[Background information.  This may be health plan leaders or senior leaders.]

[faculty]
	[location]

	
	
	

	1 PM
	Breakout Sessions C

(see individual session below)
	


	C1: [Delivery System Design: Planned Visits]
[location]
	C2: [Self-Management: Strategies for Patient Goal Setting and Problem Solving]

[location]

	[faculty]
	[faculty]

	C3: [Delivery System Design: Case Management]

[location]
	C4: [Reimbursement for Planned/Group Visits]

[location]

	[faculty]


	[faculty]

	C5: [Data Tracking and Reporting]

[location]
	

	[improvement leader]
	

	
	
	

	2 PM
	Break
	[location]

	
	
	

	2:30 PM
	Organizational Team Meeting I

Teams will meet to plan for Action Period 2.  

Teams turn in completed worksheet describing next PDSA cycles (Teams use information from Breakout Session A to guide next PDSA cycles.)

During this time, teams may sign up with Collaborative faculty members to discuss specific questions or areas of interest for their team.
	[location]

	
	
	

	4:30 PM
	Adjourn
	

	
	
	

	5-7 PM
	Faculty Dinner and Meeting
	[location]


[Name of Collaborative]

Learning Session 2

[Date]

[Location]

Agenda

	7:30 AM
	Continental Breakfast
	[location]

	
	
	

	8 AM
	[Success Stories]

[presenter]


	[location]

	
	
	

	8:30 AM
	Question and Answer Session
	[location]

	
	[all faculty, moderated by director or chair]


	

	9:30 AM
	Introduction to Community Resources

[faculty]
	[location]

	
	
	

	10 AM
	Break
	[location]

	
	
	

	10:30 AM
	Breakout Sessions D

(see individual session below)
	


	D1: [Special topic 1]

[location]
	D2: [Special Topic 2]

[location]

	[faculty]


	[faculty]

	D3: [Special Topic 3]

[location]
	D4: [Special Topic 4]

[location]

	[faculty]
	[faculty]

	D5: [Special Topic 5]

[location]
	

	[faculty]
	


	11:30 AM
	Accelerating Improvement
[improvement leader]


	

	Noon
	Lunch
	[location]

	
	
	

	1:00 PM
	Breakout Session E

Teams share what they plan to do next. (Same room assignments as Session A.)

A1 [4-6 teams]

A2 [4-6 teams]

A3 [4-6 teams]

A4 [4-6 teams]
	[location 1]

[location 2]

[location 3]

[location 4]

	
	
	

	2:00 PM
	Plans for Action Period 2

[director]
	[location]

	
	
	

	2:15 PM
	What Needs to Happen in the Next Four Months

[chair]
	[location]

	
	
	

	2:30 PM
	Adjourn to Action Period 2
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