[Name of Collaborative]

Closing Event

[date]

[location]

Agenda

	7:30–8:30 AM
	Registration and Continental Breakfast
	[room]

	
	
	

	8:30 AM
	Welcome to the [Event] 

[director, sponsor, dignitaries]

A brief welcome from a regional or local dignitary can add importance to the event. For example, include the director of the state health department, the chair of a local medical college, etc. (15 minutes)

Overview of the [name] Collaborative: History, Structure, Progress, and Highlights

[sponsor, chair]

Provide the public audience with the necessary background information to help them put the work of the teams in context. One way to do this is to define some of the “inside terminology” the teams will be using. The team tracking tool and any other grouped data is used to show how far the teams have come. For example, if the collaborative has shared data, information can be combined to demonstrate progress. (30 minutes)

Overview of the day

[director]

The director briefly reviews the agenda, the locations of rooms and encourages the participants to view the storyboards. Call attention to non-repeated breakout sessions and that team members will be at their storyboards for 20 minutes during the lunch break.
	[room]



	
	
	

	9:30 AM
	Plenary Session: A Model for Effective Chronic     Illness Care

[representative of Improving Chronic Illness Care]

Team Presentation

· [team]

The audience is introduced to the Chronic Care Model.  After the team makes its presentation using the team plenary template in Learning Session #2 the presenter highlights key aspects of the model as implemented by the team.


	[room]

	10:30 AM
	Break, storyboard review
	

	
	
	

	11 AM
	Plenary Session: [condition] Care in [year]

[chair]

Team Presentation

· [name of team]

The chair provides information on what high-quality clinical care for the condition looks like.


	[room]

	Noon
	Lunch and storyboard review

Teams are expected to have a representative at the storyboard from 12:30-12:50 p.m.


	[room]

	1 PM
	Breakout Sessions A  (see individual session below) 

Each of these breakout sessions highlights one element of the Chronic Care Model. The faculty provides a very brief overview of the component using one to three slides and then introduces the team members. Each team makes a 10-minute presentation and takes questions from the audience. The facilitator offers comments, emphasizing important aspects. Teams use the model component presentation template to help them standardize their presentation and to limit the length of the presentation.

A1: Community Resources

[faculty, facilitator]

Team Presentations

· [2-3 teams]

Non-repeated breakout session

A2: Delivery System Design

[faculty, facilitator]

Team Presentations

· [2-3 teams]

A3: Self-Management Support

[faculty, facilitator]

Team Presentations

· [2-3 teams]

A4: Decision Support

[chair]

Team Presentations

· [2-3 teams]

A5: Clinical Information Systems

[faculty, facilitator]

Team Presentations

· [2-3 teams]


	[room]

[room]

[room]

[room]

[room]



	2:15 PM
	Breakout Sessions B 

B1: Health System Organization

[faculty, facilitator]

Team Presentations

· [2-3 teams]

This session is not repeated

B2: Delivery System Design

[faculty, facilitator]

Team Presentations

· [2-3 teams]

B3: Self-Management Support

[faculty, facilitator]

Team Presentations

· [2-3 teams]

B4: Decision Support

[usually the chair]

Team Presentations

· [2-3 teams]

B5: Clinical Information Systems

[faculty, facilitator]

Team Presentations

· [2-3 teams]


	[room]

[room]

[room]

[room]

[room]



	3:30 PM
	Break


	

	4–5 PM
	Plenary Session: A Model for Improvement – Executing System Change

[improvement leader]

Team Presentation

· [team]

The improvement leader introduces the audience to the Model for Improvement. A team is chosen if it exemplifies a well-written aim, presents a complete measurement package and if it can describe a series of PDSA cycles that helped it improve care. (For example, several cycles to improve self-management support.) The team also presents its results.


	[room]

	3:30–5 PM
	Special breakout:  Team Celebration

While the unlucky improvement leader and team conduct the plenary session, the remaining teams celebrate. A fun activity is to provide each team with a sheet of paper from the flip chart and a big marker and assigning them the task of “Writing a New York Times Headline.” They need to capture their year of participation in the collaborative in the headline. Allow about 10 minutes or until they quiet down to complete the headline. Then call each team up to read their headline, take photos and receive a certificate. The chair should address the teams and describe the importance of their work. The sponsor should encourage them to spread what they learned and to continue seeking greater improvements. Thank the support staff. Provide treats such as sparkling cider, confetti, party favors and snacks. Some collaboratives have successfully given gag gifts to each team, capturing some unique feature such as a toy drum for the team “Who Marched to a Different Drummer” and a hard hat for the team that underwent construction during the collaborative. Previous celebrations have been boisterous and loud. (Warning: a room divider may not contain the noise.)


	[room]

	5 PM
	Adjourn

[sponsor, director]

The sponsor and director need to sneak out of the team celebration and rejoin the audience attending the plenary session and thank them for attending. If future collaboratives are planned, let the audience know how to participate.


	


