[Name of Collaborative]

Closing Event

[date]

[location]

Agenda

	7:30–8:30 AM
	Registration and Continental Breakfast
	[room]

	
	
	

	8:30 AM
	Welcome to the [Event] 

[director, sponsor, dignitaries]

Overview of the [name] Collaborative: History, Structure, Progress, and Highlights

[sponsor, chair]

Overview of the day

[director]
	[room]



	9:30 AM
	Plenary Session: A Model for Effective Chronic     Illness Care

[representative of Improving Chronic Illness Care]

Team Presentation

· [team]


	[room]

	10:30 AM
	Break
	

	
	
	

	11 AM
	Plenary Session: [condition] Care in [year]

[chair] 

Team Presentation

· [name of team]


	[room]

	Noon
	Lunch


	[room]

	1 PM
	Breakout Sessions A  (see individual session below) 

A1: Community Resources

[faculty, facilitator]

Team Presentations

· [2-3 teams]

A2: Delivery System Design

[faculty, facilitator]

Team Presentations

· [2-3 teams]

A3: Self-Management Support

[faculty, facilitator]

Team Presentations

· [2-3 teams]

A4: Decision Support

[chair]

Team Presentations

· [2-3 teams]

A5: Clinical Information Systems

[faculty, facilitator]

Team Presentations

· [2-3 teams]


	[room]

[room]

[room]

[room]

[room]



	2:15 PM
	Breakout Sessions B  (see individual session below) 

B1: Health System Organization

[faculty, facilitator]

Team Presentations

· [2-3 teams]

B2: Delivery System Design

[faculty, facilitator]

Team Presentations

· [2-3 teams]

B3: Self-Management Support

[faculty, facilitator]

Team Presentations

· [2-3 teams]

B4: Decision Support

[usually the chair]

Team Presentations

· [2-3 teams]

B5: Clinical Information Systems

[faculty, facilitator]

Team Presentations

· [2-3 teams]


	[room]

[room]

[room]

[room]

[room]

[room}

	3:30 PM
	Break
	

	4–5 PM
	Plenary Session: A Model for Improvement – Executing System Change

[improvement leader]

Team Presentation

· [team]


	[room]

	3:30–5 PM
	Special breakout:  Team Celebration


	[room]

	5 PM
	Adjourn

[sponsor, director]


	


