Breakout B and C Presentations Template

Use of the PDSA Cycle for Testing Small Changes
TEAM:

COMPONENT TESTED:

	


Objective of the test:

Plan: (Describe the plan for the test in detail and how you are measuring its effectiveness)



	Do: (Describe when and how you carried out the test, did anything vary from the plan? Describe data collection related to the test)


	Study: (Describe the data analysis regarding the test and what you learned from it)



	Act: (Describe what you will do next –repeat the test using other variables, implement the test, or plan a new test)




Act
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Do
































2003 Improving Chronic Illness Care

www.improvingchroniccare.org

