
Using the Learning Session #2 Breakout A Worksheet

Materials needed

· Markers

· Flip-chart or overhead with names of teams listed in rows and the six elements of the Chronic Care Model listed in columns

· Copies of the LS #2 Breakout Session ‘A’ worksheet on round tables for teams (about six teams per breakout room)

· Watch or a timer

· Two faculty members (take turns as facilitator and recorder)

Process

Teams are going to review their progress using the worksheet, which is based on the Assessment of Chronic Illness Care.  This will also help them determine which breakout sessions should be the focus for the rest of the learning session.

Describe how the breakout session will operate.  Each team will review one element of the Chronic Care Model at a time. Teams will then report their scores and the group will share what they have been doing in that area of the Chronic Care Model.  After the discussion, the group will move onto the next model element.  (Divide the total time for the exercise by six.  You should have about 8-10 minutes per model element.  The first few model elements will take longer than the last two, since teams have rarely been doing much work in community linkages and their overall organization of health care.)

Answer any questions from the group about the breakout session.  Tell them to begin with clinical information systems and only to score that section.  Allow each team 3 minutes for discussion and to establish with a score.  

At the end of the 3 minutes, call out “time,” and have each team announce its score.  One faculty member records all scores on a flipchart or an overhead projection.

The faculty member facilitating the discussion should have the highest-scoring team explain what did to earn a high score.  Then have the lowest-scoring team talk briefly about the barriers to improvement that they encountered.  Have the other teams problem solve, discussing possible solutions to the obstacle. The faculty should withhold the solution until the entire group has given its input. Faculty can participate in the discussion only after the teams have run out of ideas.  

The recording faculty member should keep a “parking lot,” a poster-sized piece of paper used to record off-topic, although important items that come up during the discussion. The collaborative director or other faculty members answer the parking lot items during the breakout sessions or question-and-answer periods. Be on the watch for teams that are struggling during this session.

The faculty members should switch roles and continue to work through the worksheet.  Watch the clock and work through every model element, but encourage some discussion and point out which teams should be getting together to share ideas during breaks and lunch.

At the end of the period, thank them for their participation and encourage them to use the information in their planning over the next two days.  Point out on the agenda where they can get the information they need.
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