Narrative Monthly Report Template
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Narrative Monthly Report for the Month of __________________
Organization:
_________________________






Date:​​​​​​​​​​​​​​___________________

Practices Reporting: ____________________________
I. Aim:

Description of Pilot Team Population of Focus:  EXAMPLE: Diabetes
II. Measures *NOTE, unless your goals change, you only need to fill this section out the first time & then save the info on this reporting form.  
	Measure
	Definition of Measure
	Goal
	Sampling Plan for Measure

	EXAMPLE  A1c
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III. Annotated Graph(s) of Key Measures (see attached page or Excel file)
IV. Brief Description of PDSA Cycles (annotate cycles on chart)
	Cycle


	Key Change made
	Describe Change You Tested
	What part of toolkit & tools did you use, if any?

	1. EXAMPLE
	Foot Checks
	MA for Dr. Smith asked 5 patients to remove shoes and socks
	Section 3.5

Tools: “Understanding Goal Setting & Action Planning”   

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


V. Summary of Results *what went well, & what didn’t.  Any questions for the coaches?















Adapted from the Institute for Healthcare Improvement’s Breakthrough Series – www.ihi.org – 617.754.4800
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